Abstract. Community development must be accompanied by a social involvement process which creates functional groups of citizens capable of taking responsibility for their own development. It is important that this process promotes a structure for all population groups and provides the appropriate institutional and technical support. The present paper addresses these issues from a methodological approach based on over 25 years of experience by the Institute of Community Development of Cuenca in revitalizing rural areas of the Spanish province of Cuenca. The long-term perspective of this experience provides some keys which can be used to successfully support the process of social involvement in rural areas.
Introduction
Efforts to streamline the network of associations began with community organization. This concept is understood as a process where the community strives to control its problems and reach solutions through its organizations and institutions [23] . Therefore, the existence of organized groups of individuals acting together is essential [37] , as well as the role of external actors in collaborating with the community throughout this process [30] .
This role for the community depends on the existence of functional citizens' groups that promote individual participation, as well as the community's ability to be an active and responsible agent in the development process [43] . That is why the social involvement process is so essential and must always play a key role in the process of community development. The goal is to open channels for participation through which individuals can identify and prioritize their needs, and to encourage the work for supporting the development of the community [32] , [20] .
However, the presence of this boost to encourage participation does not guarantee that a genuine process of community development will take place [18] . [7] , and also has allowed to non-state organizations ⎯which have the ability to mobilize local potential [10]⎯ to take on a very important role as community partners in the development process. This role is especially important in terms of the organization within society [35] , [25] , [12] and even more so in areas with low population density, which can be characterized by intense isolation and rural exodus [38] . The contribution made by these associations is needed in order to achieve a more inclusive and participatory form of development [39] , [22] . Public institutions need to trust that these associations and local actors are able to carry out proper management of the development process [26] .
This article focuses on the social involvement model implemented by the Institute of Community Development of Cuenca (hereafter IDC Cuenca) during over 25 years in underpopulated rural areas. Based on this long term perspective, the article discusses a model founded on social inclusion and the promotion of participation by all sectors of the population by providing encouragement and support, prioritizing its most pressing needs, and seeking innovative responses to these needs. It will also seek to provide solutions with regard to the relationship between public institutions and local associations and the role played by these associations in the development process. This issue is crucial in determining the effectiveness of development programmes. It concerns individuals, partnerships and policy makers alike [2], [3].
Context

Institutional Context: The IDC of Cuenca
The IDC of Cuenca is a non-profit association founded in 1984 with the intention of promoting community development in depressed rural areas within the province of Cuenca, Spain. For over 25 years, it has been working to achieve three main objectives. Its first objective is to upgrade human resources and the structure of society in order to encourage a process of development within a framework of equality that improves quality of life and avoids further depopulation of rural
